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Urban Villages: The Locational Lessons

By CHRISTOPHER B, LEINHERGER

Although it has been largely unnoticed
by the public and press, the shape of
American cities is changing dramatically
and rapidly. This new pattern of develop
ment will affect where millions of Amieri-
cans lve and work in the near future and,
therefore, it will determine how business-
men and corporations select sites for office
buildings and facteries. The location of
corporate facilities will be particularly im-
portant in the future due to1ts effect on g
company's ability to attract the right em-
ployees.

Despite booming office-building con-
struction that has transformed downtown
skylines across the nation, American cities
are not returning to the traditional urban
pattern with dominant central office and
retail cores, ner will our cities continue the
familiar postwar pattern of suburhan
spraw! with offices, factories and shopping
areas scattered along highways.

Instead, our cities are coalescing intn
collections of “'urban villages.,” which are
office, industrial, retail and housing focal
points amidst the low-density cityscipe.
With urban villages, many peuple will
work, live, shop and play in close proxim
ity, thereby enjoying many advaniages of
urban density but avoiding many of its
high costs and problems.

Often a trend setter for how Americans
live and think, Los Angeles is the first city
to experience the urban village phenome-
non. Although the reviving downtown Los
Angeles recently has experienced an un
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precedented  office-building beom, 16
stvaller  urban villages  have  simulta
neously grown or Just emerged throughout
the metropolitan area. such as Century
City. {'osta Mesa, Encino, Glendale, the
Alrport, Newport Beach, Pasadena, Uni-
versal Cilv-Burbank and Westwood. Be-
cause of the new constructions in these ur-
han villages, downtown Los Angeles’ share
of the metropelitan area’s office space has
actually dropped from 4490 an 1862 1o 36°¢
19T 10 33 o 19KS.

Many of Los Angeles’ urban villuges
are gaimng their own identities. Aerospace
is conrentrating at the Airport and Tor-
rance. The entertainment industry, tradi-
tienally located at Hollywood, 1S now mov-
ing over the Hollywood Hills to Universal
City-Burbank.

The same urban-village pattern is ap-
pearing I most American cities. For ex-
ample, o Atlanta, the lure of two urban
villages known as Buckhead and Dun-
woudy-Perimeter Center is so strong that
najor developers are buying up entire res-
idential subdivisions so that they can de-
maolish 10~ to 20-vear-old  single-family
houses and construet ligh-rise office build-
mgs and hatels i their place,

Even New York City is showing signs of
this urban phenomenon. Manhattan may
be enjoyiig an unprecedented building
hoom, but its shatre of the metropolitan re-
gion's office space has dropped from 75%
in 1982 to 67 in 1984, This surprising drop
is due to the continued emergence of urban
villages i Westchester County, southern
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Uonnecticut and particularly northern New
Jorsey.

Why has this new development trend
emerged” And why has it spread acress
the nation so quickly? The redsons include
the shift from a manufacturing to a service
economy. the change from rail to truck for
business shipments, Americans’ prefer-
ence for automobile commuting over mass
transit, and recent telecommunications ad-
VAnees.

But these four factors might have en-
cnuraged more  postwar-style  suburban
sprawl if it weren't for another circum-
stance: increasing congestion on eight- and
ti-lane highways that cannot be relieved
without paving over most of our cities and
using money we no tonger have.

As more of our metropolitan areas
evelve into collections of urban villages,
many Americans will live a 10- or 20-min-
ute drive from work rather than a 4¢- or
50-minute freeway commute, With the last
of the baby boomers entering the labor
force, most demographers are forecasting
an era of increased competition for skilled
employees. Unless corporations property
locate their offices and industrial opera-
tions, taking inte account the current and
future character of the surrounding urban
villages, they may someday discover that
they are ill-equipped lo cempete for the
necessary talent. They will find their build-
ings are ohsolete before they are even
compieted.
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